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Legacy Ink Podcast 

Episode 3: Mapping Your Reader's Journey: Who 

Needs Your Book and Why 

Welcome to the Legacy Ink Podcast! I'm Candace Sinclair, Book Creation Strategist 
with over 30 years of experience helping extraordinary people transform their expertise 

into books that leave a lasting impact. 

The Power of Reader Identity 

In our previous episodes, we explored how to find your book's purpose, and narrow 
your expertise into a focused concept. Today, we're taking the next crucial step: 

understanding exactly who needs your book and why. 

Many experts make a critical mistake when developing their books, They write for a 

vague, general audience rather than a specific reader with particular needs, challenges, 
and aspirations. The result? A book that speaks powerfully to no one. 

By the end of today's episode, you'll have a clear process for mapping your ideal 
reader's journey—from their current challenges to their desired transformation. You'll 

understand not just who your book is for, but precisely why they need what only you 

can offer. 
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When I ask new clients who their book is for, I often hear responses like "business 
leaders," "parents," or "people interested in wellness." These broad categories might 

seem inclusive, but they actually weaken your book's impact. 

Here's why reader identity matters: 

First, when you write for everyone, you connect deeply with no one. The more specific 
your reader profile, the more powerfully your content will resonate. 

Second, identifying your reader allows you to address genuine needs rather than 
generalizations. You can speak directly to your readers' unique challenges, using 

language and examples that feel tailored to their experience. 

Third, reader identity guides every aspect of your book development—from content 

selection to tone, structure, and examples. 

Let me share a revealing example. I worked with a financial advisor who initially 

described his audience as "people who want to build wealth." When we dug deeper, 
we discovered his true expertise was helping first-generation professionals navigate 

the complex emotions and family dynamics that come with being the first in their family 
to achieve financial success. 

His revised reader profile became highly specific: "First-generation professionals 
earning six figures who feel torn between building their own financial future and 

supporting extended family members who are still struggling." 

This specific approach transformed his book. Instead of general financial advice, he 
addressed the guilt, family pressure, and identity challenges these readers face. He 

included scripts for difficult money conversations with family members, and strategies 
for balancing personal financial goals with family support. 

When published, his book resonated so powerfully with this specific audience that it 
became required reading in several corporate diversity programs. Readers frequently 
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told him, "It feels like you wrote this book just for me," which is the ultimate 
compliment for any author. 

The lesson is clear: The more precisely you can define who needs your book, the more 
profoundly your message will resonate. 

You are going to develop a detailed profile of your ideal reader—what I call your 
"reader avatar." This goes beyond demographics to capture the psychological and 

emotional reality of the person who needs your book most. 

I recommend creating a single, specific avatar rather than trying to address multiple 

reader types. Your book will likely help various people, but focusing on one ideal 
reader ensures your message remains clear and powerful. 

Let's walk through the five dimensions of a comprehensive reader avatar: 

Dimension 1: External Situation 

Begin with the observable aspects of your reader's life: 

• Age range and career stage 

• Professional role or life situation 

• Industry or environment 

• Education level and background 

• Financial circumstances 

These external factors provide context for understanding your reader's challenges and 
needs. 

Dimension 2: Pain Points and Challenges 

Next, identify the specific problems your reader is experiencing: 

• What frustrations do they face regularly? 

• What keeps them awake at night? 
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• What have they tried that hasn't worked?  

• What consequences are they experiencing from these challenges? 

• What misconceptions might be holding them back? 

I worked with an executive coach whose book targeted newly promoted senior leaders. 

Through research, she identified that her readers' core challenges weren't technical 
skills, but rather, the emotional challenges of transitioning from managing teams to 

leading other managers. Specific pain points included struggling with delegation, 
feeling isolated in their new role, and uncertainty about how to add value when they 

were no longer doing the day-to-day work. 

By getting this specific about her readers' challenges, she could address their actual 

needs rather than their presumed needs. 

Dimension 3: Aspirations and Desires 

Understanding what your readers want is just as important as knowing what problems 
they face: 

• What outcome are they hoping to achieve? 

• How do they want to feel? 

• What would success look like to them? 

• What deeper values or needs drive their goals? 

• What would they do if they overcame their current challenges? 

I helped a wellness expert refine her reader avatar for a book on preventing burnout. 

Initially, she focused only on her readers' pain points—exhaustion, workplace stress, 
and health problems. When we explored their aspirations, we discovered they weren't 

just seeking relief from burnout; they wanted to reclaim a sense of purpose and 
meaning in their work. 

This insight completely shifted her book's approach. Beyond stress management 
techniques, she incorporated exercises to help readers reconnect with their core 
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values, so they could restructure their work lives to align with their deeper purpose. Her 
book resonated because it addressed not just what readers wanted to move away 

from, but what they wanted to move toward. 

Dimension 4: Knowledge and Awareness Level 

Your readers' existing understanding significantly impacts how you should present 
your content: 

• What do they already know about your topic? 

• What terminology are they familiar with? 

• What solutions have they already tried? 

• What misconceptions might they hold? 

• How do they currently think about their problems? 

A physician I worked with was writing a book on integrative approaches to chronic 
pain. His initial draft included detailed explanations of how various pain medications 

worked—information his readers, who had lived with chronic pain for years, already 
knew intimately. What they didn't understand was how lifestyle factors like sleep, 

nutrition, and movement affected their pain at a physiological level. 

By accurately assessing his readers' knowledge level, he could focus on filling their 

actual knowledge gaps, rather than telling them what they already knew or 
overwhelming them with information beyond their need. 

Dimension 5: Objections and Resistance 

Finally, consider what might prevent your readers from accepting or implementing your 

ideas: 

• What skepticism might they bring to your approach? 

• What past disappointments might make them resistant? 

• What practical constraints might limit implementation? 
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• What beliefs or habits would they need to change? 

• What support might they need to succeed with your approach? 

A leadership consultant I worked with identified that her primary readers—mid-level 

managers in large corporations—would be skeptical of her approach because they had 
experienced multiple leadership program "flavors of the month." Additionally, they 

faced practical constraints like limited authority to implement changes and minimal 
time for new initiatives. 

Recognizing these objections in advance, she built her book to directly address them. 
She included sections on how to implement her strategies within existing corporate 

constraints, how to gain buy-in from upper management, and how to integrate her 
approach with other leadership methodologies the reader might already be using. 

By anticipating and addressing resistance, she created a book that felt realistic and 
actionable rather than idealistic and theoretical. 

When these five dimensions come together, you create a reader avatar so vivid that 
you can practically have a conversation with them. This clarity transforms your writing 

from abstract concepts to targeted solutions for a real person with specific needs. 

Creating a reader avatar isn't merely an imaginative exercise. It requires research to 

ensure you're addressing real needs rather than your assumptions about those needs. 

Here are five research methods I recommend to my clients: 

Method 1: Direct Interviews 

The most valuable research comes from direct conversations with potential readers. 

Aim to conduct 5-10 interviews with people who match your preliminary reader profile. 

You can include these key questions: 
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• "What challenges are you currently facing related to [your topic]?" 

• "What solutions have you tried? What worked and what didn't?" 

• "What would success in this area look like for you?" 

• "What questions do you have that no one seems to be answering?" 

• "What would make a book on this topic valuable to you personally?" 

I worked with a consultant developing a book on organizational change. Her interviews 
revealed something unexpected. While she focused on methodologies and strategies, 

her potential readers were most concerned with the emotional and interpersonal 
aspects of leading change. They knew what to do, but struggled with how to bring 

people along through the process. 

This insight completely redirected her book's focus to address the human side of 

change leadership—the area where her readers actually needed help rather than where 
she assumed they needed help. 

Method 2: Online Research 

Forums, social media groups, blog comments, and product reviews provide valuable 

insights into your readers' language, concerns, and questions. 

Here is what to look for: 

• Recurring questions and themes 

• Emotional language and pain points 

• Objections to existing solutions 

• Success stories and what worked 

• Terminology your potential readers use 

A financial educator I worked with spent weeks analyzing questions in online personal 

finance forums. He discovered that while most books in his field focused on technical 
strategies, forum participants were primarily asking about the psychological aspects of 

money management—how to stay motivated, overcome spending triggers, and 
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navigate financial decisions with partners. This research helped him develop a book 
that addressed the emotional and behavioral aspects of financial success—a unique 

approach in a crowded category. 

Method 3: Survey Data 

Surveys allow you to collect structured information from a larger number of potential 
readers. Even a simple 5-7 question survey can provide valuable insights. 

Effective survey questions include: 

• "What is your biggest challenge related to [topic]?" (open-ended) 

• "Which of these challenges resonates most with you?" (multiple choice) 

• "What solutions have you tried?" (checklist) 

• "On a scale of 1-10, how satisfied were you with the results?" (scale) 

• "What would make a book on this topic extremely valuable to you?" (open-

ended) 

A healthcare consultant I worked with surveyed 100 hospital administrators about their 
patient experience challenges. The results contradicted her assumptions—while she 

thought they needed new methodologies, 78 percent reported their biggest challenge 
was gaining staff buy-in for existing initiatives. This insight completely shifted her 

book's focus from introducing new frameworks to providing strategies for 
implementation and cultural change. 

Method 4: Analysis of Competing Books 

Examine books addressing similar topics or audiences: 

• Read reviews to identify what readers found valuable or lacking 

• Look for patterns in criticism—these represent unmet needs 

• Note gaps in coverage that your book could fill 

• Analyze the language and examples used 
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One author I worked with analyzed reviews of the top five books in her field of 
leadership development. She noticed a pattern in critical reviews—readers consistently 

mentioned that the books offered good theory, but insufficient practical application for 
middle managers with limited authority. This gap became her opportunity. Her book 

focused specifically on implementing leadership principles from a middle management 
position, directly addressing the need other books had missed. 

Method 5: Professional Observation 

Your direct experience working with clients provides invaluable insights: 

• What patterns have you observed across clients? 

• What questions do clients consistently ask? 

• What misconceptions do you frequently need to correct? 

• What approaches have consistently created breakthrough results? 

A therapist developing a book on relationship communication drew from thousands of 
hours with couples. She had noticed that traditional communication techniques often 

failed because couples couldn't implement them during emotional escalation. This 
observation led her to develop a book focused specifically on "pre-communication" 

techniques—methods to regulate emotional responses before attempting to resolve 
conflicts. This unique focus, drawn directly from professional observation, filled a gap 

in the relationship literature. 

The most effective reader avatars emerge from combining these research methods. 

The goal isn't to reach the largest possible audience but to deeply understand and 
address the specific needs of readers who will benefit most from your unique 

expertise. 

Once you've researched your ideal reader, the next step is creating a Reader Journey 

Map—it’s a visual representation of your reader's transformation from their current 
state to their desired outcome through your book. 
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Let me walk you through how one of my clients, a business consultant, created her 
Reader Journey Map. Through her research, she identified her ideal reader: mid-career 

professionals feeling stuck in corporate jobs but fearful of pursuing entrepreneurial 
ventures. Her research revealed their specific journey. 

Their Current Reality included: 

• Feeling trapped in a secure but unfulfilling corporate role 

• Dreaming of entrepreneurship but paralyzed by fear of failure 

• Having ideas but lacking a structured approach to evaluate them 

• Worried about financial security and family responsibilities 

• Comparing themselves to seemingly "fearless" entrepreneurs 

Obstacles and Challenges 

• Risk aversion reinforced by family and colleagues 

• Limited understanding of business fundamentals 

• No methodology for testing ideas without an "all-in" commitment 

• Perfectionist tendencies creating analysis paralysis 

• Difficulty balancing current responsibilities with new ventures 

Here’s How the Transformation Process Works 

• Recognizing fear as information rather than an obstacle 

• Developing a risk-management mindset rather than a risk-avoidance mindset 

• Learning to test business ideas through small, low-risk experiments 

• Building entrepreneurial skills while maintaining security 

• Creating a personalized transition timeline 
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Let’s Explore The Desired Outcome and What It Looks Like 

Successfully launching a side venture with growth potential looks like this: 

• Developing an entrepreneurial identity alongside your professional identity 

• Making decisions from confidence rather than fear 

• Having clear criteria for when to transition fully to entrepreneurship 

• Feeling aligned with your personal purpose and potential 

With this journey mapped out, my client could ensure every chapter served her 

readers' transformation. The early chapters addressed mindset shifts around fear and 
risk, the middle chapters provided practical methods for idea testing, and the later 

chapters offered frameworks for managing the corporate-to-entrepreneur transition. 

Her book became a step-by-step guide leading readers through their specific journey 

rather than generic business advice. The result? Readers consistently reported that the 
book seemed to "read their minds" and address their exact situation—precisely 

because it was built on thorough reader research and a clear transformation map. 

I encourage you to create your own Reader Journey Map, from your readers' current 
challenges through their transformation to their desired outcome. This map becomes 

the backbone of your book, ensuring every element serves your readers' actual needs. 

Today, we've explored how to develop a comprehensive understanding of your ideal 

reader and map their journey from challenges to transformation. Now it's time to apply 
these concepts to your book project. 

To help you, I've created a detailed "Reader Avatar Development Kit" that guides you 
through each step we've discussed. This resource includes: 

• Templates for developing your five-dimensional reader avatar 

• Interview guides for reader research 

• A sample survey you can adapt for your audience 
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• A Reader Journey Map framework 

• Examples from various fields and industries 

To purchase and download this resource, visit this page on my website: 

https://candacesinclair.com/legacy-ink-podcast-resource-guides/ 

Coming Up 

In next week's episode, we'll build on today's foundation by exploring how to position 

your book effectively in the marketplace. We'll discuss how to analyze the competitive 
landscape and develop a unique position that makes your book stand out to your ideal 

readers. 

Remember, the more clearly you can envision your ideal reader, the more powerfully 

your book will resonate with them. By developing a detailed reader avatar and mapping 
their journey, you create the foundation for a book that delivers exactly what your 

readers need, in a way that speaks directly to their experience. 

The goal isn't to reach everyone—it's to create profound impact for specific readers 
who need exactly what you offer. When you achieve this, your book doesn't just share 

information—it creates transformation. 

Thank you for joining me for this episode of the Legacy Ink Podcast. If you found value 

in today's discussion, I'd be grateful if you'd subscribe to my weekly newsletter and 
share it with others who might benefit. 

Until next week, I encourage you to spend time getting to know your ideal reader. The 
better you understand them, the more effectively you can serve them through your 

book. 

Don't miss next week's episode where we'll explore how to position your book 

effectively in the marketplace, ensuring it stands out to your ideal readers. 

https://candacesinclair.com/legacy-ink-podcast-resource-guides/
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Connect With Candace 
Legacy Ink Podcast | New episodes every Wednesday 

Website: www.candacesinclair.com/podcast 

Email: pen@candacesinclair.com  

Book a discovery call: www.candacesinclair.com/timewithcandace  

 

 

  

http://www.candacesinclair.com/podcast
mailto:pen@candacesinclair.com
http://www.candacesinclair.com/timewithcandace
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Copyright Notice 

© CandaceSinclair.com | Legacy Ink Podcast Episode | 2025. All Rights Reserved. 

This transcript is provided for your personal enjoyment only—like finding that perfect 

coffee spot that feels like it was made just for you. While I'm thrilled you're here, please 

remember this content is protected by copyright law. 

What this means for us friends: 

• You're welcome to read, download, and reference this transcript for your own 

personal use. 

 

• If you'd like to share something that resonated with you, a brief quote with proper 

attribution is perfectly fine (and actually quite flattering!). 

 

• However, reproducing, distributing, or creating derivative works without my 

written permission is not permitted—kind of like borrowing my favorite sweater 

without asking first. 

If you'd like to use this content beyond personal enjoyment, please reach out at 

pen@candacesinclair.com. I'm usually pretty reasonable, and I'd love to hear what 

sparked your interest! 

Thank you for respecting the heart and soul that went into creating this content. Your 

support means everything. 

With gratitude,  

Candace Sinclair 
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